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I asked: What are the differences in functionality between Copilot Chat (Basic) and 
M365 Copilot (Premium) 

Copilot said: 

Short version: Copilot Chat (Basic) is a solid, secure AI chat tool. 
M365 Copilot (Premium) is that same engine plugged into your entire Microsoft 365 
environment and apps—which is where the real jump in value happens. 

Here’s a clean way to think about it. 

The core difference (plain English) 

• Copilot Chat (Basic) → “Knows the web + whatever you give it” 
• M365 Copilot (Premium) → “Knows your organization” 

That single difference drives almost everything else. 

What Copilot Chat (Basic) actually does 

This is the “included” experience most users already have. 

What it’s good at 

• General AI chat (write, summarize, brainstorm) 
• Research using public web data 
• Working with:  

o files you upload 
o content in the document you have open 

• Simple agent usage (limited or pay-as-you-go) 

What it does not do 

• It does not automatically access your emails, Teams chats, or SharePoint 
• It cannot search across your environment or connect dots between systems 

Practical example 

• “Summarize this document I pasted in” → works great 
• “What were the key decisions from last week’s leadership meeting?” → it can’t 

answer unless you provide the content 

What M365 Copilot (Premium) adds 
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This is the paid layer (~$30/user/month) that turns it into a true work assistant. 

Big upgrades 

1) Full access to your Microsoft 365 data 

• Emails 
• Meetings 
• Teams chats 
• Files (OneDrive / SharePoint) 
• Calendar 

So it can answer questions across your environment automatically. 

2) Deep integration inside apps 

Instead of just chatting, it works in the tools people already use: 

• Word → draft, rewrite, summarize documents 
• Excel → analyze data, build formulas 
• PowerPoint → generate decks 
• Outlook → summarize threads, draft replies 
• Teams → meeting recaps and action items 

3) Advanced agents + automation 

• Built-in agents like Researcher or Analyst 
• Custom agents grounded in your org data 
• Workflow-style automation across systems 

4) Context-aware answers 

It understands: 

• what you’re working on 
• recent emails on a topic 
• upcoming meetings 

So responses are personalized to your work context, not just generic. 

5) Priority performance 

• Faster responses 
• More reliable access during peak demand 



2026-06-15 
I had a 3-prompt chat with Copilot about differences between licenses.  
 

Page 3 of 7 

 

Side-by-side (practical view) 

Capability Copilot Chat (Basic) M365 Copilot (Premium) 
Data source Web + uploaded files Web + all org data 
App integration Limited Deep in Word, Excel, Outlook, Teams 
Cross-org search ❌ ✅ 
Meeting/email summaries Manual input required Automatic 
Automation/agents Limited Advanced + custom 
Performance Standard Priority 
Cost Included Paid add-on 

How I’d position this with a client 

If you’re talking to an association or nonprofit (your world): 

• Copilot Chat = entry point 
o Great for learning AI 
o Good for drafting, brainstorming, research 
o Low risk, low complexity 

• M365 Copilot = productivity engine 
o Real ROI comes from:  

§ meeting summaries 
§ email triage 
§ pulling insights across files + Teams 

o Requires data readiness and governance (your bread and butter) 

Bottom line 

Copilot Chat is useful. 
M365 Copilot is transformational—if the environment is ready. 

 

I asked: If my organization issues me the Copilot Chat (Basic) license, is everything 
that I upload protected by my organization's Microsoft security settings? 

Copilot said: 

Short answer: Yes — with an important caveat. 
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What is protected 

When you’re using Copilot Chat (Basic) with your work account, your content is: 

• Covered by enterprise data protection (EDP) 
• Processed within your organization’s Microsoft 365 tenant 
• Governed by your tenant’s security, compliance, and permissions model 

That means: 

• Your prompts and uploaded files are not exposed to the public internet 
• Access to any data is still controlled by your existing Microsoft permissions 
• The content stays within Microsoft’s trusted, enterprise-secured 

environmentcloudrun+1 

In practical terms: 
If your org has good M365 security in place, that protection applies here too. 

The important caveat 

Even though it’s protected, there are limits compared to Premium: 

1) It only uses what you give it 

• Copilot Chat (Basic) does not automatically pull from your org’s data (emails, 
Teams, SharePoint, etc.)cloudrun 

• So anything you want it to work with, you’re either:  
o pasting in, or 
o uploading 

That means you’re responsible for what you choose to include. 

 

2) The data is protected, but still “user provided” 

• The system treats uploaded or pasted content as part of your session 
• It remains protected, but:  

o It doesn’t automatically inherit broader context (like retention policies 
across your tenant) 

o It’s not automatically governed as deeply as content already inside M365 
systems 
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3) Your organization’s policies still matter 

From your internal guidance: 

“Prompts and responses stay within our organization’s trusted environment… 
Enterprise data protection and compliance standards are applied automatically.” 

But also: 

“Do not include sensitive or confidential information unless approved for AI tools.” 

That’s the real-world nuance. 

 

The clean way to explain it (how I’d say this to a client) 

• Yes — it’s secure and enterprise-protected. 
• No — it’s not a free-for-all to paste anything sensitive. 

A good rule of thumb: 

If you’re comfortable putting it in Outlook or SharePoint under your org’s policies, you’re 
generally fine. 
If it’s highly sensitive or restricted, pause and check your org’s AI policy first. 

 

One step further (important distinction) 

This is where Premium changes the equation: 

• Basic → you supply the data 
• Premium → Copilot works inside your governed data environment automatically 

That’s why governance + permissions reviews matter so much before rolling out Premium. 

 

Bottom line 

• ✅ Your uploads in Copilot Chat (Basic) are protected by your organization’s 
Microsoft security controls 
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• ⚠ You still need to use judgment, because you are actively choosing what data to 
include 

If you want, I can give you a simple “green / yellow / red” guideline you can share with 
clients on what they should and shouldn’t paste into Copilot. 

 

I asked: Is the information I upload with my Copilot Chat (Basic) license used to train 
the public Copilot model? 

Copilot said: 

Short answer: No — your data is not used to train the public Copilot model when you’re 
using Copilot Chat (Basic) with your work account. 

What actually happens 

When you’re signed in with your organization account: 

• Your prompts and uploaded files are handled under enterprise data protection 
• Microsoft processes that data within your tenant boundary 
• And importantly, it is not used to train foundation models (the public Copilot/LLM 

models) 

From your own internal material: 

“Microsoft says it does not use your data (uploaded or analyzed) to train its models.” 

Why this is different from “free AI tools” 

This is where people get tripped up. 

• Consumer / free AI tools 
→ may use data to improve models (depending on settings and licensing) 

• Copilot Chat (Basic, work account) 
→ covered by Microsoft’s commercial data protections 
→ no model training on your prompts or files 

That’s a contractual distinction Microsoft makes for business customers. 

What is still happening behind the scenes 

To be precise (and not oversimplify): 
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• Your data is processed temporarily to generate the response 
• It may be logged according to your org’s compliance and retention policies 
• It stays within the Microsoft 365 trust boundary 

But: 

• It is not added to a shared model training pool 
• It does not become part of the public Copilot knowledge base 

The clean way to explain this (for clients) 

I usually put it this way: 

“With work Copilot, your data is used to answer your question — not to train the AI.” 

Important nuance (worth calling out) 

Even though it’s not used for training: 

• You still need to follow your org’s data governance and AI use policy 
• Because risks shift from “training exposure” → to oversharing or permission issues 

That’s why your team emphasizes security readiness before going deeper with Copilot. 

Bottom line 

• ✅ No — your uploaded content is not used to train public Copilot models 
• ✅ Yes — it stays within Microsoft’s enterprise-protected environment 
• ⚠ But — you still need to use it responsibly within your org’s policies 


